Members Present: E. Young, A. Wesolowski, K. Wuescher, R. Giovanini, H. Muren, S.
Habegger, M. Saunders, W. Benedict, M. Wright, M. Nelson, R. Boudler, L. Turner, L. Manning,
L. Soltis, K. Snyder, M. Andric, B. Fox, T. Codispoti, J. Ondrus, A. Hermann

Mr. Ramnytz discussed success stories - Alumni Profiles.
Success bound - pushing Do Your Job.

Surveys & comments
e Consistency
e Are we on the right track 96%

Customer Service or Customer Experience
e When talking with parents & students
e Treat people the same way you want to be treated

Attendance
e Hand out in regards to attendance

New OTES

Not piloting the new OTES

Give district a lot more control

AIR test - does not affect evaluation. 50% on high student quality data - District can
control

Value added - don’t get caught up in the colors. Show the students growth.

Should be a positive opportunity.

2019-2021 mapping have time.

4 nine week common assessments

2 committees to approve - Secondary & elementary.

How we can limit PD from October - March

Met with State 8

e How can we build parental support

e \Write 5 non-negotiables

e 3 things we should see in every classroom
1. 5- non-negotiables
2. Eliminate
3. What strategy encouraged these
4. Pick three - focus on these
5. Implement
6. Monitoring



BHS
1. Assessments, 2. Vocabulary, 3. Math Concepts, 4. Writing, 5. Post learning targets

BEE

1. Fundations, 2. Lucy Calkins/Writing, 3. Math facts, 4. PBIS, 5. Small group instruction
BEW

1. Small groups, 2. Morning Mtg., 3. Math facts, 4. District mandated Curr, 5. Class DOJO
BMS

1. Writing, 2. Vocabulary, 3. Extra Support, 4. Test Support, 5. Attendance/PBIS
PRE-school

1. Intentional teaching, 2. State the lesson objectives, 3. Do your Job/PBIS, 4. Common
Assessments, 5. Fundations



